Meeting Minutes

Concord FC
December 4, 2016
SUNY Fredonia, Fenton Hall
7:30 p.m.
Present: Jim Enser, Chris Witkowski, Cris Gegenschatz, Jim Rush, Jake Wilkins, Steven Yunghans, Debbie Dispense, Betsy Lang

Meeting was called to order by Chris Witkowski
Financials were discussed.
It was agreed that families that owe money need to be invoiced. Debbie Dispense said that it has been done and that is has been a lot of work.

Chris Witkowski discussed an operating budget for the upcoming year. He also talked about Demosphere, which is the on-line registration system that will be incorporated beginning with the upcoming season.

Fees for the upcoming season were also discussed.

Meeting was adjourned at 8:28 p.m.

Concord FC
January 2017
SUNY Fredonia, Williams Center
7:30 p.mm.
Present: Jim Enser, Chris Witkowski, Cris Gegenschatz, Jim Rush, Debbie Dispense

Old business discussed included:
2016 Financial Debt
2017 Budget
Demosphere – number of payments proposed
Yearly fee and uniform costs
Financial aid – policy and application being finalized at the NCSA level
2017 fees – passed at the NCSA level - $15 increase al leagues
Uniforms
Coaching Stipends, based on a sliding scale
2016 coaching stipends have all been paid

New business:
Coach selection – applications approved, number of teams within divisions
A/B teams
Refund policy
[bookmark: _GoBack]Playing up policy waiver
